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Adult Social Care Priorities for Local Authorities: A Focus on Wirral

Compared with All English single tier and county councils & England
About this report
To support progress towards building a national care service and achieving objectives for adult social care, the government have set out 3 priority
outcomes and expectations for local authorities, so that adults and their carers:

1. Experience high-quality adult social care provided by a skilled workforce
2. Are supported to promote their independence, where possible, and have choice and control over their support
3. Experience joined-up health and social care services at a neighbourhood level.

These priority outcomes and expectations are aligned across existing oversight and assurance frameworks, including the Local Government Outcomes
Framework, which sets out a broader suite of national priority outcomes delivered at the local level and driven by councils as local leaders of place.
Priority metrics and outcomes for this framework are available to view in this LG Inform report.

This does not replace or override local authorities’ statutory duties under the Care Act 2014, (which is assessed by the CQC assessment process), nor
does the priorities publication represent statutory guidance. Councils are best placed to balance national priorities with local needs and circumstances.
As such, these expectations are not exhaustive, but are designed to support prioritisation and delivery, and lay the foundations for a national care
service.

While data cannot tell a complete story, it can act as a starting point for developing a shared picture of delivery of these priorities locally and
nationally. To support this, ‘Annex C - metrics and data for 2026 to 2027’ sets out a core set of outcomes, outputs and activity metrics. Councils may wish
to monitor these metrics as part of their existing approaches.

About Partners in Care and Health
The Local Government Association and Association of Directors of Adult Social Services are Partners in Care and Health (PCH) - a DHSC-funded
programme to help councils improve the way they deliver adult social care and public health services. You can find out more on our website here.

How to use this report
The report will default to the lead authority area of the user, which was determined at the point of registration for LG Inform. You can change this in My
LGInform>Preferences>My Area, or by simply changing the lead area in the menu at the top of the report. Tables will display the mean average for all
153 English upper tier and county councils, and the mean average for one other comparator group, which can be changed (e.g. to ADASS region, CIPFA,
NHSE Peer Group, council type). Click the 'apply' button to refresh the report if you change the lead area or comparison group.

The report contains the latest publicly available data and will automatically update with each new release of published data. You can click on any metric
hyperlink to reveal the source information and help text about that metric. For optimal viewing and functionality, it is recommended to use this report
live in the web browser. However, users can export the full report in PDF or word format. You can also export the link to share with colleagues or use in
local reports, or download individual components as an image or as an underlying dataset.

Please navigate the report using the table of contents side pane that has hyperlinks to each section. A references page is included at the end to show
which published adult social care data sources have been used in the report.

Understanding the tables
The tables in this report summarise the data for Wirral, compared to the mean average for All English single tier and county councils (which you can
change), and the mean average for all 153 upper tier and county councils in England. The colour-coded cells identify which quartile Wirral is in, compared
to all 153 councils described above. Quartiles segment authorities into four equal groups with all values ordered from high to low. For example, quartile
1 typically indicates a relatively high value (in the top 25% of councils), and quartile 4 indicates a relatively low value (in the bottom 25% of councils).
Where polarity is set; low value is good or high value is good, the colour scheme for the metric uses the traditional RED-AMBER-GREEN colour palette.
Where low value is good, quartiles are reversed (i.e. quartile 1 indicates a low value).

Interpreting the data
We encourage councils to use this report to help understand the topic and to consider trends in the published data. When comparing councils with one
another, please bear in mind:

Data recording is not fully consistent across England, so two figures from two different councils are not necessarily fully comparable
No one metric alone gives a complete picture of a council's situation. Councils should endeavour to triangulate data sources wherever possible to get
a richer body of evidence to support the local narrative.
The metrics are the starting point of a conversation about the topic. Metrics may lead to misleading conclusions without local context. Further
analysis and research will be required
In most cases, there is no assumed polarity to the metrics. For example, it is not necessarily the case that a low figure for a metric is 'good' and a high
figure 'bad'. The needs and priorities of councils can vary significantly. As mentioned above, metrics with a polarity are identified by the traditional
RED-AMBER GREEN colour palette for describing quartiles.
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https://www.gov.uk/government/publications/adult-social-care-priorities-for-local-authorities
https://www.gov.uk/government/publications/adult-social-care-priorities-for-local-authorities
https://www.gov.uk/government/publications/local-outcomes-framework/local-outcomes-framework
https://www.gov.uk/government/publications/local-outcomes-framework/local-outcomes-framework
https://lginform.local.gov.uk/reports/view/lga-research/local-outcomes-framework-priority-outcomes-and-metrics?mod-area=E10000019&mod-group=ADASSRegions&mod-type=comparisonGroupType
https://www.legislation.gov.uk/ukpga/2014/23/contents
https://www.gov.uk/government/publications/adult-social-care-priorities-for-local-authorities/annex-c-metrics-and-data-for-2026-to-2027
https://www.local.gov.uk/our-support/partners-care-and-health
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Other PCH resources
Please visit the PCH Data & Intelligence website to find out what data tools and reports are available to support you. The website also provides some
useful links to external data resources. Clicking any of the links will open a new window. To help councils explore more detailed information relating to
adult social care, we have pulled out a selection of PCH data resources below:

LG Inform reports
All of our LG Inform Adult Social Care themed reports are available here. Some reports will require a login. It is free to sign up. They include:

CQC Assessment of Local Authorities: Published Metrics for Your Area. Working with CQC, PCH has created this report that sets out all of the published
metrics that are available to CQC inspectors before an onsite assessment. The report is structured by the CQC themes

Insights from Client Level Data (CLD) - Long Term Support: A report that includes the latest quarterly data from the DHSC monthly statistics on Long
Term Support. This report and other CLD-themed reports will be developed as more data is released by DHSC.

Insights from Client Level Data (CLD) - Assessments: A report that includes the latest quarterly data from the DHSC monthly statistics on adults assessed
per month and over the previous 12 months, broken down by demographics, and standardised as a rate per 100,000.

Use of Resources Reports - individual council reports that support the 13-step approach to promote self-assessment and improvement using ASC activity
and finance data.

Adult Social Care Use of Resources Narrative Report: A short and concise report at council level of the key metrics on finance and activity.
Adult Social Care Use of Resources Single LA View Report: A more detailed examination of the relationship between spending and activity.

Adult Social Care Outcomes Framework (ASCOF): The latest metrics for each LA, benchmarked against your chosen comparison group.

Adult Social Care Outcomes Framework (ASCOF) - Detailed Report: The latest ASCOF metrics for each LA in a series of charts and tables showing the
change over time and comparative performance within your chosen comparison group.

Adult Social Care Workforce Report: A summary of the annual Skillsforcare data for the independent and local authority sector workforce, including staff
demographics, employment types, job roles, qualifications, vacancy and sickness rates, compared to England and your chosen comparison group.

An Overview of Adult Safeguarding: A comprehensive benchmarking report which shows published data on Adult Safeguarding. 

Adult Safeguarding Narrative Report: A shorter analytical report to summarise the key metrics in the adult safeguarding data.

Local Registered Care Market: This is a monthly dataset (as at 1st month) derived from CQC's care directory, but filtered for adult social care providers
only.

Summary of registered adult social care provision as reported through the Provider Information Return (PIR) by all CQC registered providers.

Better Care Fund Monitoring Report for Your Area: This includes the key metrics in the updated 2026/27 Better Care Fund (BCF) Framework to monitor
the objectives of the programme in terms of efficient system flow and achieving good outcomes for people discharged from hospitals in England. The
metrics are reported at local authority level, sourced from hospital episode statistics, discharge ready data (DRD), and client level data (CLD).

Other data tools
ASC Metrics in LG Inform (.xlsx download): This includes 10,500 metrics from a range of ASC collections, and other useful national data at a local
authority level, such as population health, deprivation, population profiles, council finance, and more. The directory is updated monthly.

Care Market Review tool - this includes detailed information about all registered adult social care providers in England, with a number of filters to help
you interrogate and draw intelligence from the data. Provider level data can be downloaded for any/all local authority areas in England.

Hospital discharges dashboard: This Better Care Fund (BCF) data tool brings together a mix of official and unofficial 'management' data from NHS
England on hospital discharges and delays, population health, and social care provision, to provide insight into how discharges are handled in your area
compared to others. This tool is a separate application on the LG Inform platform, and allows you to look at data at NHS Trust or Integrated Care Board
level, rather than at local authority level (as NHS data is not typically available at the LA geographical footprint).

CHC dashboard: This MS Excel tool is updated quarterly when new NHS data is published. This data is published at the NHS region, ICB, and trust level. It
summarises the number of referrals for CHC standard, fast track, and funded nursing care, assessments, eligibility, and resolutions (appeals).

Feedback
The LGA are committed to improving the reports available on the LGInform platform, and would welcome feedback from users on content and
functionality of the specific reports. Equally, if you would like to see new content, please get in touch with us via email: PCHdata@local.gov.uk.

Summary of ASC Priorities metrics for Wirral (latest data)
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https://www.local.gov.uk/our-support/partners-care-and-health/place-based-tools-and-information-care-and-health
https://lginform.local.gov.uk/themed-reports?theme%5B%5D=adult-social-care
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-cqc-assessment-of-local-authorities-published-metrics-for-parent-area-label
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-report-insights-from-cld-adults-accessing-long-term-support-in-adult-social-care-in-parent-area-label
https://lginform.local.gov.uk/reports/view/lga-research/insights-from-client-level-data-cld-assessments-in-main-area-label
https://www.local.gov.uk/our-support/sector-support-offer/care-and-health-improvement/efficiency-and-sustainability-adult-0
https://www.local.gov.uk/sites/default/files/documents/2019-10%20Use%20of%20resources%20in%20Adult%20Social%20Care%20-%20explanation%20of%20the%20approach%20WEB.pdf
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-report-adult-social-care-use-of-resources-narrative-report-for-parent-area-label
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-report-adult-social-care-use-of-resources-single-la-view-report-for-parent-area-label
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-report-adult-social-care-outcomes-framework-ascof-for-parent-area-label
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-report-adult-social-care-outcomes-framework-ascof-detailed-report-for-parent-area-label
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-report-adult-social-care-workforce-in-parent-area-label
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-report-an-overview-of-adult-safeguarding-in-main-area-label
https://lginform.local.gov.uk/reports/view/lga-research/adult-safeguarding-narrative-report-for-main-area-label
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-report-local-registered-care-market-in-parent-area-label
https://lginform.local.gov.uk/reports/view/lga-research/lga-research-report-summary-of-registered-adult-social-care-provision-in-parent-area-label
https://www.cqc.org.uk/adult-social-care-provider-information-return
https://lginform.local.gov.uk/reports/view/lga-research/better-care-fund-monitoring-in-main-area-label
https://e-sd.org/oQw4v/
https://cmr.esd.org.uk/
https://discharges.esd.org.uk/
https://e-sd.org/TJUQD/
mailto:PCHdata@local.gov.uk


ASC priorities metrics in Wirral compared with the mean average for All English single tier and county
councils & England

1 Quartiles within All English single
tier and county councils

2 Quartiles within All English single
tier and county councils

3 Quartiles within All English single
tier and county councils

4 Quartiles within All English single
tier and county councils

Source:
Polarity: Not applicable, People accessing long term support, snapshot, aged 18 to 64 per 100,000 population
Polarity: Not applicable, People accessing long term support, snapshot, aged 65+ per 100,000 population
Polarity: Low value is good, ASCOF 6A - Proportion of staff in the formal care workforce leaving their role in the past 12 months
Polarity: High value is good, ASCOF 1D - Overall satisfaction of people who use services with their care and support
Polarity: High value is good, ASCOF 1E - Overall satisfaction of carers with social services
Polarity: High value is good, ASCOF 4B - Proportion of section 42 safeguarding enquiries where a risk was identified, and the reported outcome was that
this risk was reduced or removed
Polarity: High value is good, ASCOF 3D (2a) - Proportion of adults receiving direct payments
Polarity: High value is good, ASCOF 2E (2a) - Proportion of adults aged 18 to 64 receiving long term support, who live in their home or with family
Polarity: High value is good, ASCOF 2E (2b) - Proportion of adults aged 65 and over receiving long term support, who live in their home or with family
Polarity: High value is good, ASCOF 2A - Proportion of new adult clients receiving reablement where no further request was made for ongoing support
Polarity: High value is good, ASCOF 2D (1) - Proportion of adults aged 65 and over discharged from hospital into reablement and who remained in the
community within 12 weeks of discharge
Polarity: Low value is good, ASCOF 2B - Number of adults aged 18 to 64 admitted to permanent residential or nursing care in the year, per 100,000
population
Polarity: Low value is good, ASCOF 2C - Number of adults aged 65 and over admitted to permanent residential or nursing care in the year, per 100,000
population
Polarity: Low value is good, Total emergency hospital admissions for adults aged 65 and above, per 100,000 population
Polarity: High value is good, Percentage of people discharged on their discharge ready date
Polarity: Low value is good, Average length of delay being discharged from acute settings (excluding 0 day delays)

    Raw value

Metric type Period Wirral
Mean for All English

single tier and county
councils

People accessing long term support, snapshot, 18 to 64 per 100,000 Dec 2025 1,177.0 810.0

People accessing long term support, snapshot, 65+ per 100,000 Dec 2025 8,345.0 4,257.9

6A % ASC staff leaving their role in the last 12 months 2024/25 22.5 22.9

1D Overall satisfaction of adults with their care and support 2024/25 61.8 64.9

1E Overall satisfation of carers with social services 2023/24 29.6 37.2

4B % Adult safeguarding S42 enquiries where identified risk was
reduced or removed

2024/25
Not
Applicable

90.3

3D (2a) % adults receiving direct payments 2024/25 6.6 24.4

2E (2a) % adults who live in their home or with family, 18 to 64 2024/25 67.9 77.6

2E (2b) % adults who live in their home or with family, 65+ 2024/25 56.2 62.0

2A % new clients receiving reablement where no further request was
made for ongoing support

2024/25 37.6 70.5

2D (1) % discharged from hospital into reablement and in the
community within 12 weeks, 65+

2024/25 50.7 61.6

2B Permanent care home admissions in the year, 18-64 per 100k 2024/25 38.7 17.1

2C Permanent care home admissions in the year, 65+ per 100k 2024/25 611.2 594.0

Total emergency hospital admissions for adults 65+ per 100k Mar 2026 1,680 1,640

% of people discharged on their discharge ready date Apr 2026 89.4 85.8

Average length of delay being discharged from acute settings (excl. 0
day delays)

Apr 2026 5.9 6.7
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https://lginform.local.gov.uk/reports/lgastandard?mod-metric=22545
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=22546
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27543
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=10680
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=10682
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27542
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27542
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27534
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27530
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27531
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27522
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27527
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27527
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27523
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27523
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27525
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27525
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=27825
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=25076
https://lginform.local.gov.uk/reports/lgastandard?mod-metric=25096
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=22545
https://derivation.esd.org.uk/?metricType=22545&area=E08000015&period=Month_2025_December&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=22546
https://derivation.esd.org.uk/?metricType=22546&area=E08000015&period=Month_2025_December&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27543
https://derivation.esd.org.uk/?metricType=27543&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=10680
https://derivation.esd.org.uk/?metricType=10680&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=10682
https://derivation.esd.org.uk/?metricType=10682&area=E08000015&period=bifin_2023_24&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27542
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27542
https://derivation.esd.org.uk/?metricType=27542&area=E08000015&period=fin_2024_25&valueType=raw
https://derivation.esd.org.uk/?metricType=27542&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27534
https://derivation.esd.org.uk/?metricType=27534&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27530
https://derivation.esd.org.uk/?metricType=27530&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27531
https://derivation.esd.org.uk/?metricType=27531&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27522
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27522
https://derivation.esd.org.uk/?metricType=27522&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27527
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27527
https://derivation.esd.org.uk/?metricType=27527&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27523
https://derivation.esd.org.uk/?metricType=27523&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27525
https://derivation.esd.org.uk/?metricType=27525&area=E08000015&period=fin_2024_25&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=27825
https://derivation.esd.org.uk/?metricType=27825&area=E08000015&period=Month_2026_March&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=25076
https://derivation.esd.org.uk/?metricType=25076&area=E08000015&period=Month_2026_April&valueType=raw
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=25096
https://lginform.local.gov.uk/reports/lgastandard?mod-area=E08000015&mod-group=AllSingleTierAndCountyLaInCountry_England&mod-type=namedComparisonGroup&mod-metric=25096
https://derivation.esd.org.uk/?metricType=25096&area=E08000015&period=Month_2026_April&valueType=raw


Access to local authority-arranged care or funded users by age and setting
(nursing, residential and community) per 100,000 adults (2 metrics)
The charts below summarise the number of adults in receipt of long-term support at the end of the reporting period, broken down into adults aged 18 to
64 and 65 and above, expressed as a rate per 100,000 population of the same age band within the local area. The data are sourced from the DHSC
quarterly statistics about long-term care that are centrally processed aggregations from the Client Level Data (CLD) submissions. This data has been
reprted monthy for some time now, so a time series chart has been included to show the trend over time.  Please note that since this collection contains
statistics in development, variations over time may be related to improved data quality in council CLD submissions. 

Note: There is no assigned polarity (i.e. high or low value is good) for these metrics. 

This disaggregation of this high-level metric by age bands (18 to 64 / 65+) has been confirmed with DHSC, and the same two metrics will be
used in both the ASC priorities and the Local Outcomes Framework (LOF). Disaggregation by service setting is inferred from the
description, but will not be monitored centrally. 

Source:
Adult social care client level data, England, Polarity: Not applicable, People accessing long term support, snapshot, aged 18 to 64 per 100,000 population
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Source:
Adult social care client level data, England, Polarity: Not applicable, People accessing long term support, snapshot, aged 18 to 64 per 100,000 population
 

In Wirral, the number of younger adults accessing long-term support per 100,000 population at the end of Dec 2025 was 1,177.0 per 100k. This
was greater than the mean average for All English single tier and county councils (810.0 per 100k) which is shown above as the purple line, and
greater than the mean average of all 153 councils in England (810.0 per 100k ), shown above as the blue line.
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Source:
Adult social care client level data, England, Polarity: Not applicable, People accessing long term support, snapshot, aged 65+ per 100,000 population
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Source:
Adult social care client level data, England, Polarity: Not applicable, People accessing long term support, snapshot, aged 65+ per 100,000 population
 

In Wirral, the number of older adults accessing long-term support per 100,000 population at the end of Dec 2025 was 8,345.0 per 100k. This was
greater than the mean average for All English single tier and county councils (4,257.9 per 100k) which is shown above as the purple line, and greater
than the mean average of all 153 councils in England (4,257.9 per 100k ), shown above as the blue line.
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Proportion of staff in the formal care workforce leaving their role in the
past 12 months
This metric is an estimate of the proportion of directly employed staff in the local authority or the independent sector (including staff engaged by direct
payment recipients) who left their role in the previous 12 months. It is published at national and local authority level by Skills for Care on an annual basis
in the Adult Social Care Workforce Data Set (ASC-WDS). The metric is based on the 1.39 million employees in local authorities, the independent sectors,
and those working for direct payment recipients (DPRs). It does not include those delivering social care in the NHS. It is based on directly employed staff
only, agency staff are not included in these estimates.

Higher staff leaver rates indicate that a greater share of social care staff have left their roles in the previous 12 months. A higher staff leaver rates can
limit continuity of care and lead to higher recruitment costs for providers. In areas or groups where response rates are low, workforce estimates may be
suppressed. This is to avoid the potential misrepresentation of the area due to missing values.

Local authority estimates are based on the reported location of providers. Providers may deliver care across multiple local authorities.

Note: Workforce data for this metric for the Isles of Scilly is not available separately; they are reported within the data for Cornwall as per the underlying
Skills For Care adult social care workforce data set (ASC-WDS).

Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: Low value is good, ASCOF 6A - Proportion of staff in the formal care
workforce leaving their role in the past 12 months
 

In 2024/25, in Wirral, the proportion of staff in the formal care workforce leaving their role in the past 12 months was 22.5%. This was less than
the mean average for All English single tier and county councils (22.9%) which is shown above as the purple line, and less than the mean average of
all 153 councils in England (22.9%), shown above as the blue line.
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ASCOF 6A - Proportion of staff in the formal care workforce leaving their role in the past 12
months (2024/25) for All English single tier and county councils
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Overall satisfaction of people who use services with their care and support
This measure is from the annual Adult Social Care User Survey (ASCS), where a sample of adults receiving long-term support are invited to take part. This
ASCOF measure is the percentage of all those responding 'I am extremely satisfied' or 'I am very satisfied', to Question 1: 'Overall, how satisfied or
dissatisfied are you with the care and support services you receive', and those responding 'I am very happy with the way staff help me, its really good' to
the Easy Read questionnaire Question 1: 'How happy are you with the way staff help you'.

Sample size and statistical reliability of survey results

The number of responses received in the survey will affect the statistical reliability of the reported outcomes, so councils should consider
this when interpreting the data. Councils are required to sample enough of their sample population to achieve a margin of error of +/-5%,
but this does vary from council to council.  For example, if a sufficient number of responses were received and 50% of adults said they
were satisfied, we can be confident that if we asked all adults receiving long-term support the same question, the true level of satisfaction
for everyone would lie somewhere between 45% and 55%. Undersampling increases this margin of error, so we are less confident that
the reported results are representative.  Margin of error is reported separately for each question in the Data Quality tables of the ASCS
publication.

 

Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: High value is good, ASCOF 1D - Overall satisfaction of people who use
services with their care and support
 

In 2024/25, in Wirral, the proportion of people who use services that were satisfied with their care and support was 61.8%. This was less than the
mean average for All English single tier and county councils (64.9%) which is shown above as the purple line, and less than the mean average of all
153 councils in England (64.9%), shown above as the blue line.
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(2024/25) for All English single tier and county councils
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Overall satisfaction of carers with social services (for them and the person
they care for)
This measure is sourced from the biennial Survey of Adult Carers in England (SACE), where a sample of carers supported by the local authority are invited
to take part. This ASCOF measure is the percentage of all those responding 'I am extremely satisfied' or 'I am very satisfied', to question 4: 'Overall, how
satisfied or dissatisfied are you with the support or services you and the person you care for have received from Social Services in the last 12 months'.

Sample size and statistical reliability of survey results

The number of responses received in the survey will affect the statistical reliability of the reported outcomes, so councils should consider
this when interpreting the data. Councils are required to sample enough of their sample population to achieve a margin of error of
+/-5%, but this does vary from council to council, particularly so in the Survey of Adult Cares in England (SACE).  For example, if a
sufficient number of responses were received and 50% of carers said they were satisfied, we can be confident that if we asked all carers
known to the local authority the same question, the true level of satisfaction for everyone would lie somewhere between 45% and 55%.
Undersampling increases this margin of error, so we are less confident that the reported results are representative. Margin of error is
reported separately for each question in the Data Quality tables of the SACE publication.

 

Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: High value is good, ASCOF 1E - Overall satisfaction of carers with social
services
 

In 2023/24, in Wirral, the proportion of carers that were satisfied was 29.6%. This was less than the mean average for All English single tier and
county councils (37.2%) which is shown above as the purple line, and less than the mean average of all 153 councils in England (37.2%), shown above
as the blue line.
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Proportion of section 42 safeguarding enquiries where a risk was
identified, and the reported outcome was that the risk was reduced or
removed
This measures the proportion of section 42 enquiries concluded within the year where a risk was identified, and the reported outcome was that the risk
was reduced or removed. Safety is fundamental to the wellbeing and independence of both people using social care, and the wider population.
Safeguarding adults is a statutory duty for councils with adult social services responsibilities in England under the Care Act 2014, to safeguard vulnerable
adults from abuse or neglect. This metric cannot be used to make judgments on how effective local authorities are at keeping adults safe from abuse
and neglect.

Note: Where risk remains (the third risk outcome), this can also be a positive outcome for adults, provided they have been well informed and
empowered to manage the identified risk.

Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: High value is good, ASCOF 4B - Proportion of section 42 safeguarding
enquiries where a risk was identified, and the reported outcome was that this risk was reduced or removed
 

In 2024/25, in Wirral, the proportion of S42 enquiries where the identified risk was reduced or removed was NotApplicable%. This was missing
the mean average for All English single tier and county councils (90.3%) which is shown above as the purple line, and missing the mean average of all
153 councils in England (90.3%), shown above as the blue line.
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Adults aged 18 or over in receipt of care and receiving direct payments
Studies have shown that direct payments increase satisfaction with services, as they allow people to personalise their care and support. Self-directed
support provides people with increased choice and control over their care, therefore improving outcomes. The Care Act 2014 requires that all local
authorities inform those using services, and their carers, of their personal budget, which will set out the cost to the local authority of meeting their
needs. These individuals will have the right, in most circumstances, to request this as a direct payment.

This metric provides an insight into the personalisation of services. This is a 2-part measure which reflects the proportion of people using services who
receive self-directed support (3D part 1), and the proportion who receive a direct payment either through a personal budget or other means (3D part 2),
for users and carers separately.

3D part 2a is presented in the chart below as the number of adults aged 18 or over receiving direct payments as a percentage of all adults receiving
community-based services. This excludes adults in receipt of an Individual Service Fund (ISF), which is in line with the Care Act statutory guidance.

This metric, along with all metrics derived from CLD, is designated as ‘official statistics in development’. This label is to reflect the transition to a new data
source, including a new methodology for using record level data and associated data quality challenges. As a consequence, there is no time series chart
to show the trend over time, as per the recommendation from DHSC.

Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: High value is good, ASCOF 3D (2a) - Proportion of adults receiving direct
payments
 

In 2024/25, in Wirral, the proportion of adults in the community receiving direct payments was 6.6%. This was less than the mean average for All
English single tier and county councils (24.4%) which is shown above as the purple line, and less than the mean average of all 153 councils in England
(24.4%), shown above as the blue line.
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Median number of days from the start of a request to the beginning of the
response from the local authority (experimental statistic) - Part 1
At the time of creating this report, the two timescale metrics from CLD relating to 1) median days for first response and 2) median days to start of first
service are not in the public domain, and therefore not in the LG Inform database. These metric has been carefully developed by DHSC in collaboration
with the local authority CLD reference group, and socialised in the Athena CLD dashboard for local authorities to sense check before publication. In April
2026, DHSC invited all local authorities to review the guidance, methodology and their local figures and feedback. The deadline has now closed, and the
feedback will be considered before making a formal announcement that the data can be published.  The proposed date for publication is July 2026, but
this has not been confirmed.

Details about the metrics can be found on the dedicated CLD website: Adult Social Care Client Level Data - NHS Arden & GEM CSU in the 'Using the data'
section. For ease of navigation, the waiting times metric guidance is here.

The philosophy for the metrics is that they are trying to represent the experience of the individual who is waiting for care. Two metrics have been
developed for this purpose:

Part 1: Request to first response – the median number of days from the start of a request or referral to the start of the local authority's response;
this is usually an assessment, but can be a request or a service in specific circumstances.
Part 2: Request to first service – the median number of days from the start of a request or referral to the start of the first service following the
request.

The cohort for the waiting times metrics includes adults aged 25 years or older at the time of their first request and new clients only. New clients are
defined as those who have not received local authority commissioned care (short or long term) in the 12 months prior to the request.

Waiting times for people receiving support as unpaid carers are not included in the current metrics.

Median number of days from the start of a request to the start of the first
service (experimental statistic) - Part 2
At the time of creating this report, the two timescale metrics from CLD relating to 1) median days for first response and 2) median days to start of first
service are not in the public domain, and therefore not in the LG Inform database. These metric has been carefully developed by DHSC in collaboration
with the local authority CLD reference group, and socialised in the Athena CLD dashboard for local authorities to sense check before publication. In April
2026, DHSC invited all local authorities to review the guidance, methodology and their local figures and feedback. The deadline has now closed, and the
feedback will be considered before making a formal announcement that the data can be published.  The proposed date for publication is July 2026, but
this has not been confirmed.

Details about the metrics can be found on the dedicated CLD website: Adult Social Care Client Level Data - NHS Arden & GEM CSU in the 'Using the data'
section. For ease of navigation, the waiting times metric guidance is here.

The philosophy for the metrics is that they are trying to represent the experience of the individual who is waiting for care. Two metrics have been
developed for this purpose:

Part 1: Request to first response – the median number of days from the start of a request or referral to the start of the local authority's response;
this is usually an assessment, but can be a request or a service in specific circumstances.
Part 2: Request to first service – the median number of days from the start of a request or referral to the start of the first service following the
request.

The cohort for the waiting times metrics includes adults aged 25 years or older at the time of their first request and new clients only. New clients are
defined as those who have not received local authority commissioned care (short or long term) in the 12 months prior to the request.

Waiting times for people receiving support as unpaid carers are not included in the current metrics.
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Proportion of people who receive long-term support who are enabled to
live in their home or with family (2 metrics)
The two metrics in this section are new in the Adult Social Care Outcomes Framework for 2024 to 2025, and are an extension to the longstanding ASCOF
metric relating to adults aged 18 to 64 with a learning disability (ASCOF 2E (Part 1).

ASCOF 2E (Part 2a) - The proportion of adults aged 18 to 64 with any primary support reason (not just learning disability support) who received long-
term support arranged or provided by the local authority and who are recorded as living in their home or with their family.
ASCOF 2E (Part 2b) - The proportion of adults aged 65 and above with any primary support reason (not just learning disability support) who received
long-term support arranged or provided by the local authority and who are recorded as living in their home or with their family.

These metrics are intended to describe arrangements where the individual has security of tenure in their usual accommodation, for instance, because
they own the residence or are part of a household whose head holds such security.

These metrics, along with all metrics derived from CLD, are designated as ‘official statistics in development’. This label is to reflect the transition to a new
data source, including a new methodology for using record level CLD data and associated data quality challenges. For this reason, there is no time series
as recommended by DHSC.

Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: High value is good, ASCOF 2E (2a) - Proportion of adults aged 18 to 64
receiving long term support, who live in their home or with family
 

In 2024/25, in Wirral, the proportion of younger adults receiving long term support who live in their own home or with family  was 67.9%. This
was less than the mean average for All English single tier and county councils (77.6%) which is shown above as the purple line, and less than the
mean average of all 153 councils in England (77.6%), shown above as the blue line.
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Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: High value is good, ASCOF 2E (2b) - Proportion of adults aged 65 and over
receiving long term support, who live in their home or with family
 

In 2024/25, in Wirral, the proportion of older adults receiving long term support who live in their own home or with family  was 56.2%. This was
less than the mean average for All English single tier and county councils (62.0%) which is shown above as the purple line, and less than the mean
average of all 153 councils in England (62.0%), shown above as the blue line.
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Proportion of people who received reablement during the year, who
previously were not receiving services, where no further request was
made for ongoing support
This metric measures the proportion of completed episodes of reablement provided to new clients aged 18 and over during the year, where the sequel
was either no ongoing support or support of a lower level. In this context, reablement is defined as short-term support which is designed to maximise
independence. It captures services provided which are intended to be time-limited and provided in the home, for the purpose of maximising the
independence of the individual and reducing or eliminating their need for ongoing support by the local authority. It therefore excludes carer contingency
and emergency support. This measure only includes reablement that is solely or jointly provided or arranged by the local authority and reported in the
local authority’s CLD submission. CLD does not include intermediate care provided by the NHS. In some areas, these health-funded services may
represent a substantial proportion of post-discharge intermediate care. As with other CLD-derived metrics, this metric is designated as ‘official statistics
in development’. This label is to reflect the transition to a new data source, including a new methodology for using record level data and associated data
quality challenges. As a consequence, there is no time series as per DSHC recommendations.

Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: High value is good, ASCOF 2A - Proportion of new adult clients receiving
reablement where no further request was made for ongoing support
 

In 2024/25, in Wirral, the proportion of people who received reablement in the year where no further request was made for ongoing support
was 37.6%. This was less than the mean average for All English single tier and county councils (70.5%) which is shown above as the purple line, and
less than the mean average of all 153 councils in England (70.5%), shown above as the blue line.
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Proportion of people aged 65 and over discharged from hospital into
reablement and who remained in the community within 12 weeks of
discharge
This is a new ASCOF metric for 2024 to 2025. The previous metric ‘the proportion of older people (65 and over) who were still at home 91 days after
discharge from hospital’ was derived from SALT and cannot be replicated from CLD. While this metric is aligned with the intention of the previous metric
- in other words, to measure outcomes for people who have received reablement after hospital - it is a distinctly different metric and thus not
comparable with previous statistics. This metric, along with all metrics derived from CLD, is designated as ‘official statistics in development’. This label is
to reflect the transition to a new data source, including a new methodology for using record level data linked across multiple datasets and associated
data quality challenges.

This is a 2-part measure which reflects both the outcomes for people after reablement services (part 1), and the coverage of the service (part 2).

Only 2D Part 1 is included in the ASC priorities and is the proportion of new clients aged 65 and over who were discharged from hospital into
reablement and who remained in the community within 12 weeks of discharge. For the purposes of this metric, remaining in the community is defined
as:

not admitted to long-term residential or nursing care, and
not readmitted to hospital, and
did not die within these 12 weeks.

 

Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: High value is good, ASCOF 2D (1) - Proportion of adults aged 65 and over
discharged from hospital into reablement and who remained in the community within 12 weeks of discharge
 

In 2024/25, in Wirral, the proportion of adults aged 65+ discharged from hospital into reablement and who remained in the community within
12 weeks of discharge was 50.7%. This was less than the mean average for All English single tier and county councils (61.6%) which is shown above
as the purple line, and less than the mean average of all 153 councils in England (61.6%), shown above as the blue line.
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Number of adults whose long-term support needs are met by admission to
residential and nursing care homes, split by age (aged 18-64 and 65+) per
100,000 population (2 metrics)
The two measures in this section reflect the number of younger adults and older adults whose long-term support needs are met by admission to
residential and nursing care homes relative to the population size. The measure compares council records on numbers admitted to residential or
nursing care with population figures based on ONS population estimates. 

The 2-part measure will also help highlight, both nationally and locally, the separate issues that exist for younger adults and for older people. These
metrics are designated as ‘official statistics in development’, and as such, comparison with previous equivalent ASCOF metrics on care home admissions
is not recommended by DHSC.

Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: Low value is good, ASCOF 2B - Number of adults aged 18 to 64 admitted
to permanent residential or nursing care in the year, per 100,000 population
 

In 2024/25, the number of care home admissions for younger adults per 100,000 popuation in Wirral was 38.7 admissions. This was greater than
the mean average for All English single tier and county councils (17.1 admissions) which is shown above as the purple line, and greater than the
mean average of all 153 councils in England (17.1 admissions), shown above as the blue line.
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Source:
Measures from the Adult Social Care Outcomes Framework, England, Polarity: Low value is good, ASCOF 2C - Number of adults aged 65 and over
admitted to permanent residential or nursing care in the year, per 100,000 population
 

In 2024/25, the number of care home admissions for older adults per 100,000 popuation in Wirral was 611.2 admissions. This was greater than the
mean average for All English single tier and county councils (594.0 admissions) which is shown above as the purple line, and greater than the mean
average of all 153 councils in England (594.0 admissions), shown above as the blue line.
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Emergency admissions to hospital for people aged 65 and over per 100,000
population
This metric is used as an indication of effectiveness of local prevention and provision of effective alternatives to hospital admissions. It is also a proxy for
the demand acute hospitals face from people aged 65 and over, and a system's ability to cope with an ageing population. Using the latest ONS mid-year
population estimates, the population aged 65+ in Wirral grew by 1.7% from 2023 to 2024. Any increase in the local older population is likely to impact on
system demand. A lower rate of non-elective emergency admissions indicates less pressure on Urgent and Emergency Care (UEC) and acute services. An
increasing rate over time might suggest a system is struggling to cope with the ageing population. This metric may also indicate that local prevention and
admissions avoidance strategies are proving effective.

Source:
NHS England, Non-elective hospital spells, Polarity: Low value is good, Total emergency hospital admissions for adults aged 65 and above, per 100,000
population
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Source:
NHS England, Non-elective hospital spells, Polarity: Low value is good, Total emergency hospital admissions for adults aged 65 and above, per 100,000
population
 

In Mar 2026, there were 1,680 emergency admissions for adults aged 65+ per 100,000 population in Wirral. This was greater than the mean
average for All English single tier and county councils (1,640) which is shown above as the purple line, and greater than the mean average of all 153
councils in England (1,640), shown above as the blue line.
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Average length of discharge delay for all acute adult patients (2 metrics)
This section covers discharges from acute hospitals and looks at the extent to which patients were actually discharged when they became medically fit
for discharge (on what is known as the discharge ready date), and where a patient is delayed, the average delay in days. Further analysis has been
provided on the average length of delays, for patients who were not discharged on their discharge ready date.

These metrics relate to all discharges for people aged 16 and above. All of the data in this section is sourced from the Discharge Ready Date NHS
England collection, which is published at local authority level.

Patients discharged on their Discharge Ready Date (DRD)

Source:
NHS England, Discharge ready date, Polarity: High value is good, Percentage of people discharged on their discharge ready date
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Source:
NHS England, Discharge ready date, Polarity: High value is good, Percentage of people discharged on their discharge ready date
 

In Apr 2026, 89.4% of patients aged 16+ were discharged on their discharge ready date in Wirral. This was greater than the mean average for All
English single tier and county councils (85.8%) which is shown above as the purple line, and greater than the mean average of all 153 councils in
England (85.8%), shown above as the blue line.
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Average delays from Discharge Ready Date to date of discharge (excluding 0 days delayed)
The chart below shows the average number of days between discharge ready date (DRD) and discharge in a given month, for patients who were
discharged at least one day after their discharge ready date. A lower average days is seen as good performance.

Source:
NHS England, Discharge ready date, Polarity: Low value is good, Average length of delay being discharged from acute settings (excluding 0 day delays)
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Source:
NHS England, Discharge ready date, Polarity: Low value is good, Average length of delay being discharged from acute settings (excluding 0 day delays)
 

In Apr 2026, the average length of delay (excluding 0 day delays) in Wirral was 5.9 days. This was less than the mean average for All English single
tier and county councils (6.7 days) which is shown above as the purple line, and less than the mean average of all 153 councils in England (6.7 days),
shown above as the blue line.
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Annex: ASC priorities - Statistical Outliers for Wirral - key successes and
areas for improvement
All of the 16 ASC Priorities metrics have been included in this section.  The statistical outliers functionality looks at the latest period of data for each
metric to identify just the extreme values in a council area. All metrics have an assigned polarity of either 'low value is good' or 'high value is good', so we
can reliably comment on successes and areas for improvement. The two exceptions with no polarity relate to adults receiving long-term support aged 18
to 64 and 65+, but are included nonetheless.

Statistical outliers explained

Metrics that appear in the tables below are statistical outliers,
indicating that they are significantly different from the national
average. Either

The metric value is extremely low, which places the council in
the lowest 2.5% of councils in England (lower bound), or
The metric value is extremely high, which places the council in
the highest 2.5% of councils in England (upper bound).

This usually applies to the top and bottom 3 or 4 councils for any
given metric, but not always, depending on how skewed the
distribution of values is.

In statistical terms, an outlier indicates that the distance from the
value for your council is more than +/- 2.0 standard deviations from
the mean average for all 153 councils in England, and exists close to
the upper and lower extremes of the range. The distance of a
council value from the mean average is known as the Z-score, and
standard deviation describes the range of values.

As an example of how statistical outliers are used elsewhere in the
sector, CQC use this methodology to identify 'significant variation' in
local authority published metrics for CQC LA assessment purposes.
For reference, the details of CQC's scoring methodology can be
found here: Z-scoring methodology - Care Quality Commission. 

The graphic to the left may be useful to help explain the concept.

If any metrics are displayed in the table below, then Wirral may want to reflect on those areas, both in terms of celebrating what you are doing well, but
also where there might be areas for improvement.

If the report component below shows a grey bar only with the text, 'the selected area is not an outlier for the selected metrics', then this means Wirral does
not have any outlier metrics in the ASC priorities. If a table exists, then it means there is at least one outlier. The data values for Wirral will be revealed,
compared to the mean average for all 153 councils in England. The quartiles / colour coding will indicate whether metric values are successes (green) or
areas for improvement (red), when compared to the mean average of all 153 councils in England.
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Table of outliers below for up to 16 ASC priority metrics (latest available data)

Statistical Outliers: ASC priorities metrics in Wirral compared with the mean average for all 153 English
councils

1 Quartiles within All English single
tier and county councils

2 Quartiles within All English single
tier and county councils

3 Quartiles within All English single
tier and county councils

4 Quartiles within All English single
tier and county councils

    Raw value

Metric type Period Wirral
Mean for All English

single tier and
county councils

People accessing long term support, snapshot, 65+ per 100,000 Dec 2025 8,345.0 4,257.9

3D (2a) % adults receiving direct payments 2024/25 6.6 24.4

2B Permanent care home admissions in the year, 18-64 per 100k 2024/25 38.7 17.1

- END OF REPORT -
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This report was generated using data from:

Department of Health and Social Care - Adult social care client level data, England
Department of Health and Social Care - Measures from the Adult Social Care Outcomes Framework, England
NHS England - Discharge ready date
NHS England - Non-elective hospital spells
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https://www.england.nhs.uk/statistics/statistical-work-areas/discharge-delays/discharge-ready-date/
https://digital.nhs.uk/data-and-information/publications/statistical/provisional-monthly-hospital-episode-statistics-for-admitted-patient-care-outpatient-and-accident-and-emergency-data

